THE KEYS TO SUCCESSFUL
SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS
EPSTEIN’S SIX TYPES OF INVOLVEMENT

TYPE 1

PARENTING: Assist families in understanding child
and adolescent development and in setting home
conditions that support children as students at each
grade level. Assist schools in understanding families.

TYPE 2

COMMUNICATING: Communicate with families
about school programs and student progress through
effective school-to-home and home-to-school
communications.

TYPE 3

VOLUNTEERING: Improve recruitment, training, and
schedules to involve families as volunteers and
audiences at the school and in other locations to
support students and school programs.

TYPE 4

LEARNING AT HOME: Involve families with their
children in learning at home, including homework,
other curriculum-related activities, and individual
course and program decisions.

TYPE 5

DECISION MAKING: Include families as participants
in school decisions, governance, and advocacy
through PTA/PTO, school councils, committees, action
teams, and other parent organizations.

TYPE 6

COLLABORATING WITH THE COMMUNITY:
Coordinate community resources and services for
students, families, and the school with businesses,
agencies, and other groups, and provide services
to the community.
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INNOVATIVE VOLUNTEER ENGAGEMENT
Patterson Park Public Charter School
Baltimore, MD

CLIMATE OF PARTNERSHIPS

Type 3

T

he Innovative Volunteer Engagement
program at Patterson Park Public
Charter School (PPPCS) embraces the
diversity of its families’ backgrounds, cultures,
and education levels. The school requests each
family to serve 20 hours of volunteer time
per year. It has designed ways for families to
meet this request by offering a broad range of
meaningful volunteer opportunities and by
recognizing families for their contributions.
Volunteer activities call for a wide array of
talents in health and wellness, academic
enrichment and tutoring, economics, and
many others.
The Gifts & Talents survey is the
hallmark of the Innovative Volunteer
Engagement practice. It enables the school
to recruit volunteers on the basis of their
unique interests, skills, and abilities. Offered
in English and Spanish at the beginning of the
school year, the survey asks the volunteers
about the talents that they would like to share
with the school. The survey also lists many
specific volunteer opportunities at PPPCS.
Examples include laundering team uniforms;
assembling bookshelves; chaperoning field
trips; tutoring in the classroom; aiding lunch
and recess; fundraising; being a reading
buddy; translating and interpreting; and
more. The survey lets families know that,
whatever their talents, they can support the
school.
The Gifts & Talents survey also asks
about parents’ work and personal affiliations
that may enrich the school’s Career Day, field
trips, or fund raising activities. Families are
asked to note their ideal time to volunteer
(during the school day, after school, on
weekends, or at home) and their contact
information. Parents also may list topics
they want to learn about such as back-toschool night, career day, open house, teacher
appreciation, and other school programs.
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All of this information is entered into
a database and used throughout the year to
recruit volunteers. Teachers can, for example,
sort the list to find only the families who are
interested in tutoring students in particular
subjects during the school day. The numbers
of volunteers and their hours of service are
tracked throughout the year.
PPPCS officially recognizes volunteers’
contributions in the school’s monthly
newsletter. Those who complete the 20-hour
commitment are invited to the Volunteer
Appreciation Banquet at the end of the year.
There, at a bountiful breakfast, the principal
and executive director thank the families with
certificates and thank you gifts presented by
their children. Gift cards donated by local
businesses and staff are raffled off.
The $500 cost of the program is
supported by school funds and donations from
staff, local businesses, and organizations. A
member of the Action Team for Partnership
(ATP) or others can serve as the Volunteer
Coordinator to process the data from the Gifts
& Talents survey, and organize the Banquet.
The school appreciates its families.
One PPPCS reading specialist noted, “The
impact [of reading volunteers] on [students’]
literacy development is powerful.” Students
are likewise proud of their parents, and the
families know that they are valued by their
children, the school, and other families. Some
parents have found employment at the school
via volunteering, and others have built skills
that led to employment elsewhere. It is clear
that the Innovative Volunteer Engagement
project that matches parents’ talents with
staff needs improves school programs, school
spirit, and student success.

Dr. Liz Obara
Community School Coordinator
LObara@pppcs.org
Johns Hopkins University
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Summary-Type 4 Learning at Home

Teachers Involve Parents in Schoolwork (TIPS)
Language Arts, Science, and Math
in the Elementary and Middle Grades
Educators are increasingly aware of the importance of involving parents1 in the education of
their children. Countless studies confirm that parental involvement improves student
achievement. When parents are engaged, children do better in school. Parental encouragement and
assistance contribute to students’ achievement, report card grades, positive attitudes about school,
and higher aspirations.
Some families already are partners with their children’s teachers and encourage their children to do
their best in school. Most parents, however, say that they need more and better information and
guidance from teachers to know how to help their children at home. As children progress, families
need clear and timely information and assistance to talk with, monitor, and encourage their children
as students in different subjects at each grade level.
Teachers play a critical role in whether, how, and which families are involved in their children’s
education. By providing ideas on how to help at home, teachers can encourage all parents to talk
and work with their student. When parents are assisted in this way, they become more aware of their
children’s classwork and progress, interact with their children more, and reinforce the teachers’ goals
for student learning. When parents are knowledgeable partners, students see that their teachers and
parents are communicating about schoolwork. Students become more aware of their parents’ interest
in their work and progress.

Teachers Involve Parents in Schoolwork (TIPS).

Researchers worked with teachers
to design, implement, and test the process called Teachers Involve Parents in Schoolwork (TIPS)
Interactive Homework. With TIPS, any teacher can enable all families to stay informed and
involved in their children’s learning activities at home, and help all students complete homework to
increase success in school.
TIPS homework assignments are the student’s responsibility. Students are guided to talk to a parent
about something interesting that they are learning in class. TIPS helps solve some important
problems with homework:





TIPS activities help all parents become involved, not just the few who know how to
discuss math, science, language arts, or other subjects.
TIPS activities are conducted by the students. Parents are not asked to “ teach”
school subjects. Students share their work, ideas and progress with a parent.
TIPS activities include a section for students and parents to discuss how a school skill is
used in the real world.
TIPS includes a section for home-to-school communications for parents to comment
on their interactions with their children and ask questions of teachers.

Evaluations of TIPS indicate that parents recognize and appreciate teachers’ efforts to keep them
informed and engaged. Over time, students learn that their teachers want their families to know what
they are learning in class and to participate in conversations about homework.
Prototype TIPS activities are available in the elementary and middle grades in language arts,
science, and math, along with a manual for teachers to implement the TIPS process.
 TIPS CD for the elementary grades includes over 300 TIPS activities.
 TIPS CD for the middle grades includes over 350 TIPS activities.
All activities are in PDF form for easy use and in WORD form for local adaptations.
For information on TIPS materials in language arts, math, and science in the elementary and
middle grades, visit www.partnershipschools.org and see the section on TIPS.
1

In TIPS, the word “parent” refers to anyone who is responsible for a child’s learning and development, and who
has connections with the school and teachers (e.g., parent, grandparent, foster parent, other family partner).

