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Leadership Line is the newsletter for NNPS Professional Development Partners. It
includes summaries, recordings, and related notes at the end of each month that
NNPS conducts institutes, workshops, and quarterly meetings to support and
advance your program of family and community engagement.

Currently, NNPS Professional Development Partners include state, region,
organization, and district leaders from AR, CT, KY, LA, MD, ME, NJ, NH, OH, PA, SC,
and WA.

Please share each issue of Leadership Line with your colleagues and partners who
are helping you to continually improve your partnership program.
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NNPS Professional Development Activities - March 2025

NNPS School Team-Training Workshop

for Action Teams for Partnerships

Conducted March 6, 2025

Recording: https://youtu.be/90anD60DveA

The NNPS Workshop for School-based Action Teams for
- Partnerships (ATPs) introduces Leaders for Partnerships and

= = schoolteams to the basic structures and processes for

research-based programs of family and community
engagement. Some leaders attended this workshop with
school-based ATPs. Other leaders came to “see” the

workshop. They may bring school ATPs to the repeat session

on April 2.

Topics included: Using the framework of six types of involvement; understanding
challenges to reach all families; focusing partnership practices on academic and
behavioral goals for students; creating a welcoming school climate; taking an action
team approach; and writing a One-Year Action Plan for Partnerships. Each team’s
Action Plan will connect parent engagement to goals for students in the ATPs’ own
SchoolImprovement Plan.

District Leaders for Partnerships will give their schools a deadline to complete their
One-Year Action Plan for the 2025-26 school year.
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What did NNPS Professional Development Partners say about this session?
Here are a few comments:

e [twas most useful to hear from other schools about their successful
activities.

e The concrete examples and template for each ATP’s One-Year Action Plan for
Partnerships was very helpful..

e The review of the 6 types of involvement with examples helped me.

e [t helped to work on activities with my team and hear their ideas, as well as
the reports from other school teams.

o Great examples of everything.

e This sparked some new ideas on how to engage the community.

Attachments:
PDF of slides for this workshop (Click PPT image above)

Fillable template for schools’ One-Year Action Plan for Partnerships

Quarterly Meeting: Let's Learn More about Partnerships

What Research Says about Family and Community Engagement

to Improve Students’ MATH SKILLS and ATTITUDES
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Conducted March 19, 2025

Recording: https://www.youtube.com/watch?v=JKntxkV7-ik

This quarterly Let’s Learn More session discussed

what research says about family and community
engagement to improve students’ math skills
and attitudes, and ideas for promising partnership

practices in math.

Research summary. Dr. Joyce Epstein, Co-Director
of NNPS, presented results of NNPS and other
research on family and community engagement

with students to improve math skills and attitudes.

See details on the attached slide deck. Here are a
few main points.

o Regardless of socioeconomic and linguistic backgrounds, parents are eager
and able to conduct basic, enjoyable math activities with their children in
preschool and primary grades.

e Atthe preschool level, more children were “ready” for kindergarten if their
parents conducted math activities during the preschool years.

e Across grade levels, children did better on math achievement tests, math
report card grades, and high school students took more math classes if their
parents:

o Talked with them about school and math at home.

o Held high expectations for children’s success.
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o Were active partners in other ways at school.

o Researchers agree that because parents vary in comfort and ease with math,
teachers must give parents easy-to-follow activities to talk with their children
about math at home.

A few promising partnership practices. We shared a few activities that districts
and schools in NNPS implemented to engage families with students on math at
different grade levels. For example:

e Understanding “100.” Students talked with a family partner to identify
something that is so much fun, they would do it 100 times. Students made
drawings or collages showing their choices 100 times.

e Inthe middle grades, Family Counts Math Night was conducted at a local
grocery store for students and parents to compare price, volume, and quality
of goods. Activities were linked to the school’s math standards.

o Elementary and secondary schools implemented family engagement
activities in math on the six types of involvement to engage parents in
different ways and different places.

e Also see NNPS TIPS (Teachers Involve Parents in Schoolwork) Math resources
on the website in the TIPS section. TIPS prototype activities enable teachers
to assign math homework for students to conduct conversations with a family
partner about what they are learning in math, and how math is usefulin “real
life.”



What did NNPS Professional Development Partners say about this session?
Typical comments include:
e The research information was most useful to me.

e [twas good to learn about the challenges parents face to talk with their child
about math, and the challenges teachers face to engage families with
students on math.

o [appreciated learning about activities to engage parents and students on
math.

e |would like more information on how music, instruments, and art link to
math.

o District leaders can use this information to guide their schools to engage
students with a family partner on math.

Attachments for Let’s Learn More: Family and Community Engagement to Improve
Students’ MATH Skills and Attitudes.

o PDF slides for this session (Click PPT image above)

e Linkto NNPS Sampler for MATH

Awareness Session

Conducted March 20, 2025

Recording: https://youtu.be/41Z2GfrqVHg0



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnnps.jhucsos.com%2Fwp-content%2Fuploads%2F2015%2F09%2F2-Math-Sampler.pdf&data=05%7C02%7Cjepstein%40jhu.edu%7C059753dc0f7a450f944008dd89a9879e%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C638818083717075773%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=e9rP3pJLKww5x4EnqL%2Bm9NkZ4vc16lh2lvWKurG%2BxV4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F41ZGfrqVHg0&data=05%7C02%7Cjepstein%40jhu.edu%7C059753dc0f7a450f944008dd89a9879e%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C638818083717088570%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VzWviT%2FqPG24vpxhOttH7IEcqZGWd2Hgbxt%2FtGv%2FutQ%3D&reserved=0

The NNPS Awareness Session is Part 1 of our 3-

Part Professional Development Series to strengthen
leadership for partnerships at the state, region,
district, and organization levels. This session
orients leaders for partnerships to the basic
components of research-based programs of family
and community engagement. We contrast the “old
way” of thinking about parent involvement to

the “new way” of using research-based structures
and processes to organize and continually improve
programs of school, family, and community

partnerships.

The new way is the NNPS way of planning and conducting effective and equitable
partnership programs.

The NNPS Awareness Session helps you onboard your colleagues and partners and
newly hired leaders for partnerships with “the basics” for effective and equitable
programs of family and community engagement.

New district partners with CAFE, the Statewide Family Engagement Center for
Maryland and Pennsylvania, attended this repeat presentation to start their work as
NNPS Professional Development Partners in the 2025-26 school year.

What did NNPS Professional Development Partners say about this
session? Attendees reflected on which topics would be most important or
most helpful for improving their programs. Here are a few typical comments:
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e Goal-linked partnerships are important. It may be great to get folks to come to
the school building, but it’s more meaningful to link involvement to student
achievement and other outcomes.

e Having an Action Team to write and implement the school’s Action Plan.

e« Networking and collaboration among our central office staff has been
valuable this year.

e Formyschool, | would say focusing on equity is most important—making
sure that all families are included and FEEL included.

o Everything about this session was very relevant and will be useful in helping
me to be more successful in my position.

¢ |wantto know more about evaluation, and how to link partnerships to school
goals.

e | needinformation on how to rotate the volunteers so that no one person
becomes overwhelmed.

Resources

PDF slides for this session. (Click PPT image above)

NNPS Leadership Institute

for New Professional Development Partners

Conducted March 25, 2025

The link to the recording and resources for the Leadership Institute for the
CAFE MD/PA Partners are in Leadership Line #6.

Follow the link on the homepage of the NNPS website,
www.partnershipschools.org, to all issues of Leadership Line.
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COMING UP!

NNPS PROFESSIONAL DEVELOPMENT ACTIVITIES

April2 REPEAT OPPORTUNITY
School Team-Training Workshop

10:30 a.m. - 1:30 p.m. (EDT)

April 16 Quarterly Knowledge-Building Session

Let’s Learn More about Partnerships—
Evaluate Partnership Programs
at the District and School Levels

2-4p.m. (EDT)

Watch your email for reminders about these activities.

INPUT—INPUT—INPUT

1. Are you working to solve an emerging challenge that you want to discuss at
the next NNPS Let’s Talk about Partnerships? Send your challenging topic to
us at nnps@jhu.edu.

2. Doyou need NNPS materials, resources, or other assistance to help you with
your work? Send your request to us at nnps@jhu.edu.
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3. Doyou have anidea or new information to share with other Professional
Development Partners in the next Leadership Line? Send your INPUT to us at
nnps@jhu.edu.

Keep planting the seeds and watering them for strong,

impactful programs of partnerships!

We are walking the Leadership Line with you

on the path to partnerships!

Joyce Epstein Steve Sheldon Brenda Thomas

NNPS Co-Director NNPS Co-Director NNPS Senior Facilitator

The NNPS Leadership Line is disseminated quarterly during the school year.
Leadership Line is intended to:

1. Offer timely information to support your efforts to build comprehensive school,
family, and community partnership programs.

2. Update you on available research, tools, materials, services, and training
opportunities from the National Network of

Partnership Schools.

3. Provide you with a vehicle to exchange ideas with, ask questions of, and share
resources with other NNPS Partners and the

NNPS staff.

To respond to NNPS about a Leadership Line, click “Reply” and you will send your
email only to me, Brenda Thomas.

© Copyright 2025 all rights reserved.
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