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Over 440 schools and 46 districts 
completed UPDATE surveys to 

assess progress on partnership program 
development in the 2011-12 school year and 
to renew membership in NNPS.  NNPS 
requires evaluations each year from every 
site in order to reinforce the importance of 
assessing progress, identifying challenges, 
and improving plans for the family and 
community engagement for the next school 
year.  NNPS invested matching renewal 
funds to ensure that members continue 
receiving benefits and publications through 
the 2012-13 school year.  

DATA FROM DISTRICTS

In 2012, districts in NNPS were located 
in large cities (26%), small cities (28%), 
suburban (33%), and rural (13%) areas in 19 
states and Ontario, Canada.  They varied 
in size from 1 school to over 500 schools 
serving from 1500 to over 78,000 students.  
Families spoke from one to over 120 differ-
ent languages at home, with an average of 
39 different languages spoken by students 
and families within these districts. 

In describing a portrait of their programs, 
district leaders ranged from just starting 
or in a planning phase (9%) to rating their 
programs as good or good start (35%), very 
good (37%), or excellent (19%).  “Excellent” 
indicated that the program would continue 
to improve even if district leaders changed.  

In NNPS district leaders are guided to 
take leadership for partnerships at the 
district-level and to actively “shepherd” 

each school’s Action Team for Partner-
ships (ATP) to work with its own students’ 
families to increase student achievement 
and success in school.    

NNPS Schools and Districts Report
Impressive Progress on Partnerships

(Continued on page 6)

(Continued on page 10)

NNPS instituted a Members Only 
Access Code in January, 2013 to 

demonstrate that membership in NNPS 
comes with important benefits.  Now, 
those who work with NNPS to continu-
ally improve their programs and prac-
tices of family and community have full 
and free access to all books of Promising 
Partnership Practices from 1998 to 2012, 
and to all Samplers—special topic book-
lets of partnership activities that focus 
on specific goals for student success and 
program design.   

The Members Only Access Code was 
printed in Promising Partnership Practices 
2012.  Reminders of the code are included 
in each monthly E-Brief from NNPS 
Facilitators.  Key Contacts to NNPS at 
all sites may share the Access Code with 
their teams and colleagues as a benefit of 
membership.  

Since January, a few Key Contacts called 
NNPS to receive the Access Code.  
Others have been using the resources on 
the website in the section Success Stories.  
A new code will be listed in Promising 
Partnership Practices 2013 for the 13-14 
school year.  
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Adds Value to NNPS Membership
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Issues 
and 
Insights

Joyce L. Epstein
Director

Who Ya Gonna Ask?  
Answers to Questions from Schools and Districts 

On the 2012 UDATE surveys, over 90% 
of district leaders for partnerships and 

school-based Action Teams for Partner-
ships (ATPs) described how their programs 
improved that year and how they want to 
strengthen their programs in the next school 
year.  These thoughtful reports revealed that 
most district leaders and school teams in 
NNPS are hard at work applying research-
based practices to implement and improve 
their partnership programs over time.   

Also on the 2012 UPDATEs, some district 
leaders and ATPs posed questions for NNPS 
on challenges that they want to solve.  Here 
are answers to a few common questions that 
may help district leaders and school ATPs 
write plans for the 13-14 school year.    

Questions from District Leaders 

1. How can we communicate with families 
who speak languages other than English 
and who may not be able to read in their 
home language? 

Many parents who are monolingual one year, 
become bilingual the next.  Many learn to 
read English, over time.  In the meantime, 
two NNPS leaders shared effective strategies 
to engage parents who do not speak English 
at home and who may have limited reading 
skills. 

• In a highly-diverse community of families 
with low incomes and low literacy skills from 
Southeast Asia, Mexico, Somalia, and else-
where, the District Leader for Partnerships 
communicated with the foreign language 
media and local religious and cultural orga-
nizations.  Parents listened to particular radio 
and cable TV stations in their own languages.  
Others met with faith-based and culture-spe-
cific groups in the community.  The media 
must air free Public Service Announcements 
(PSAs).  Information on Open House Night, 
report cards, parent-teacher conferences, the 

importance of attendance, and other impor-
tant school messages are appropriate content 
for PSAs and for community meetings that 
help schools reach and engage many families.

• In another district with many language 
groups, the school’s ATP developed a pro-
gram of “Neighborhood Reps.” These were 
volunteers who spoke and read English and 
spoke a home language.  The ATP gave the 
volunteers a “script” about family engage-
ment activities scheduled in the next month 
at the school or that could be conducted with 
children at home.  The Neighborhood Reps 
called up to 10 families who spoke their home 
language to share the information, invite 
questions, and to say that they (the Reps) 
would be at the meeting or event to meet and 
serve as an interpreter for the parents.  All of 
this was communicated by phone so that no 
reading was required.   

NOTE: The same question was raised by 
school ATPs. The two suggestions may be 
adapted for the school level.
  
 2. What can I tell principals so that they 
will join NNPS along with our district 
office?

Some districts leave it up to each school 
principal whether and how to develop a 
partnership program.  In other districts, 
the Superintendent or CEO decides that all 
schools in the district should be working to 
engage all families in goal-linked ways to 
establish a “district culture of partnerships.” 
The latter is ideal because it assures families 
that they will be partners in their children’s 
education even when their children move on 
to the next school level.   However, if princi-
pals must decide, individually, whether or not 
to join NNPS along with the district leaders, 
we suggest the following:

• Ask the Superintendent for 5 minutes on 
the agenda at each meeting of principals (or 

(Continued on page 11)
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Involve Parents with Students  
to Improve Math Skills and Attitudes 

Elementary School Report

Many elementary schools across 
the country are conducting 

innovative activities to get parents 
involved with students to increase 
their math skills and achievement test 
scores.  Studies indicate that par-
ents influence their children’s math 
attitudes (Sheldon, 2009) and math 
achievement (Van Voorhis, 2011).  
Many studies confirm that most par-
ents want and need more guidance in 
how to interact with their children on 
math.  Here are a few examples of how 
some elementary schools in NNPS 
are engaging parents and children in 
math.   

Make it Fun

When schools engage parents with 
students on math, the activities must 
be enjoyable—even “fun.”  This 
encourages positive attitudes about 
math, rather than avoidance or 
despair.   In Kennewick, WA, one of 
Edison Elementary School’s most 
popular activities is Family Math Game 
Night.  About 50% of families typi-
cally attend this school-based event 
(a commendable percentage), but the 
ATP wanted to make sure that 100% 
of students and parents benefited from 
math interactions.  

The ATP redesigned and extended 
Math Games at Home.  Every student 
in attendance received a bag of all 
math games that were played with 
parents at the school’s math night, 
which they also could play at home.  
The ATP also distributed the game 
bags and instructions to all of the stu-
dents not in attendance to take home 
to enjoy with their families.  Enjoyable 
outreach = 100%!

Maya Angelou Elementary School, 
in Pasco, WA, made math fun for 

families at its Monster Math Night con-
ducted around Halloween.  Families 
traveled from classroom to classroom 
to participate in various math games 
that were designed to help students 
meet specific math standards for their 
grade levels.  The games focused on 
skills such as number recognition, 
number matching, patterns, estima-
tion, fractions, probability, and basic 
arithmetic.  To add to the fun, most 
families arrived dressed in costumes 
and left with S’mores, candy, prizes, 
and—most importantly—strategies to 
help improve and enjoy math skills.

Get Dads Involved

DIY usually stands for “Do It Your-
self,” but on a Saturday morning 
Henry Timrod Elementary School, 
located in Florence, SC, it stood 
for Dads Involved in Youth.  Over 55 
students and their dads or other male 
family members worked together to 
construct their own birdfeeders and 
master math concepts, including mea-
surement, predictions, shape identifi-
cation, and comparing angles.  After 
a good breakfast donated by a local 
church and restaurant, the students 
received a birdhouse kit, tape measure, 
and screwdriver set, which they were 
able to keep  (thanks to a grant from 
Francis Marion University Center of 
Excellence).  At each step of the con-
struction process, a math activity and 
examples had to be completed.   

In NNPS, more and more schools are 
conducting activities to engage dads 
and other significant males in math 
with their children.  The ATP at Cox 
Landing Elementary School, located 
in Lesage, WV, found a low-stress, 
high-interest way to enable fathers 
and father-figures to work with their 
children on math.  Cookies with Dad 

focused on money and budget skills.  
Each duo received $15 pretend-dollars 
to use to decorate plain cookies—such 
as frosting, sprinkles, chocolate chips, 
and M&Ms.  About 60 students and 
dads planned their budgets and cookie 
designs, taking home (or nibbling) 
about 250 cookies

Offer a Math Refresher for Parents

Many parents learned math con-
cepts in a different way from their 
children.  Some schools in NNPS 
offer refresher sessions courses for 
parents to learn new ways to sup-
port their children at home.  Altizer 
Elementary School in Huntington, 
WV, conducted Math Number Sense 
to introduce parents to the types of 
math instruction that their children 
experience in class.  Parents and their 
children received a packet of math 
activities with examples of how the 
skills are taught in class, and students 
showed how they do specific problems. 
Teachers, parents, and students also 
discussed ways to incorporate math in 
their everyday activities at home and 
in the community.  

T.H. Watkins Elementary School in 
Lake Charles, LA, adopted Singapore 
Math in their classrooms and con-
ducted Singapore Math Night to intro-
duce parents to the new curriculum 
and approaches. Three math themes 
and math activities were introduced in 
three classrooms.  Groups of parents 
rotated to each room to experience 
the three themes and to use math 
manipulatives that teachers at each 
grade level use with students in class.  
Parents left with an understanding 
of the new approaches and strategies 
to support their children with math 
learning at home.

(Continued on page 10)
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Meeting 
the  
Challenge

Steven B. Sheldon
Director of Research

In this space in the last issue of Type 2, I 
discussed how strong school, family, and 

community partnership programs not only 
consider families’ access to computers when 
enacting practices to engage families, but 
also consider how well families understand 
how to use the technology they have.  That 
article described how some schools conducted 
activities to increase the knowledge and skills 
that parents and students have in using their 
home computers to (a) connect to school 
websites and portals, (b) know how computers 
are used in their children’s classrooms, and (c)  
make their home computers safe when their 
children use the Internet.  These are basic 
topics that schools must address in order to 
incorporate home computers in the design 
and conduct of partnership activities.

Because technology is becoming so ubiqui-
tous in education, NNPS wanted to learn 
more about how districts and schools are 
using this resource in their partnership 
work.  We included in the 2012 UPDATE 
survey questions asking members of NNPS 
to report on their uses of new technologies to 
contact and engage families, and the extent to 
which they felt these practices strengthened 
their partnership efforts.  

Schools’ Uses of Technologies

Overall, the data indicate that schools in 
NNPS are using various computer and 
internet resources to help them reach out to 
families.  Over 70% of ATPs reported that 
they used computer-generated phone calls 
to provide families with timely information.  
They also used the Internet and dedicated 
portals to give parents access to their chil-
dren’s academic and attendance records 
and other reports.  About two-thirds of the 
schools reported that their teachers use e-mail 
to contact families about their child’s aca-
demic progress.  Fewer than 25% of schools 
presently use social networking or social 
media sites (e.g., Facebook, Twitter) to com-
municate with families (including only 6.6% 

of rural schools). 

Most schools reported that the technology-
linked practices that they were using were 
helpful and effective for connecting with 
families, but there were some interesting 
differences.  For example, secondary schools 
were more likely than elementary schools to 
provide families on-line access to academic 
and attendance information, on-line access to 
textbooks, and have teachers who maintained 
a website.  Many urban schools (81%) used 
computer-generated phone message systems, 
but rated them less effective than did schools 
in other locations.   See a full report of uses 
and effectiveness of technology for advanc-
ing partnerships in the 2012 NNPS School 
UPDATE Summary.

District Uses of Technologies

District UPDATE surveys also asked 
whether and how effectively district lead-
ers for partnerships and their colleagues in 
other departments used various technology 
resources to connect with families.  The data 
show that a large majority of districts have 
a website to share information with parents 
(95%) and most used computer-generated 
phone calls to parents (93%).  Most provided 
parents with information on their children’s 
test scores on the district website (88%); used 
technology to organize school volunteers 
(85%); and managed a “parent portal” (78%).  
At least 85% of District Leaders for Partner-
ships reported that these five technologies 
were “effective” or “very effective” for helping 
to connect with parents.  

As with schools, fewer  districts presently use 
social media to communicate with families 
(59%) and only a portion of them found this 
strategy “effective” or “highly effective.”  Fur-
ther, about 40% of district leaders noted that 
from 50%-100% of the families in the district 
did not have easy access to the Internet via any 
technology, particularly families with low 
incomes.  The statistics keep issue of equity as 

Beyond Access Part 2:  
Using Technology to Strengthen Communications

(Continued on page 10)

http://www.csos.jhu.edu/p2000/Research/School_UPDATE_Report-2012.pdf
http://www.csos.jhu.edu/p2000/Research/School_UPDATE_Report-2012.pdf
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Many  middle and high school 
Action Teams for Partnerships 

(ATPs) in NNPS are working to 
engage parents, other family mem-
bers, and community partners in ways 
that support and encourage students’ 
academic work and learning.   Promis-
ing Partnership Practices 2012 includes 
many ideas from secondary schools 
that enable families to help students 
improve their attitudes and achieve-
ments in specific subjects.

Minute to Win It Science Night  

At McLoughlin Middle School in 
Pasco, WA, the ATP designed a sci-
ence activity based on the popular TV 
show Minute to Win It.  The show’s 
beat-the-clock format brought science 
concepts and skills to life for students 
and families.  Science teachers identi-
fied activities that taught grade-specific 
state science standards and that could 
be replicated at home.  About 300 
students and 200 parents played games 
to test a wide range of science concepts 
such as water surface tension, gravita-
tional pull, and balance. Many activi-
ties and the simple materials needed to 
conduct them are posted on the Minute 
to Win It website.

Math Carnival

It can be a Carnival when 250 stu-
dents, 250 parents, 40 faculty and staff 
members, and 25 community mem-
bers come together for a fun-filled 
evening of math games and activities.  
At Moore Intermediate School in 
Florence, SC, these attendees worked 
together to strengthen students’ math 
skills and family and school bonds.  
Teachers and others in costumes such 
as clowns, witches, mice, and ancient 
Egyptians   greeted students and 
families and helped them participate 
at 15 math activities and games set 
up throughout the building.  When 
students filled their activity cards, 

Partnerships Help Students Succeed Academically 

Middle and High School Report

which were stamped at each station, 
they earned a homework pass that they 
could use any time during the month.  
Mind-bending math tasks, puzzles, 
and games helped students practice 
grade appropriate math skills related 
to shapes, patterns, logic, and critical 
problem-solving.   

SOL Family Reading Night 

At Lake Taylor Middle School in 
Norfolk, VA, the Family Reading 
Night combined fun with preparation 
for Virginia’s Standards of Learn-
ing (SOL) reading achievement test.  
Parents and students read together, 
received books donated by a publish-
ing company, and engaged in excit-
ing literary games.  The activities all 
were linked to state literacy standards.  
Families and students rotated to differ-
ent reading experiences every fifteen 
minutes.  

For example, one reading teacher con-
ducted an activity on Making Infer-
ences. Another shared the features of 
the Kindle and other e-readers with 
parents and students.  Still another 
teacher oversaw a board game at 
which students read short selections 
and answered questions by applying 
reading strategies such as drawing 
conclusions and summarizing. At the 
laptop station, families participated in 
computer-based reading activities that 
students used in class. 

To encourage students to continue 
reading for pleasure, the Reading 
Instructional Coach contacted a 
publishing company for high-interest 
novels that would appeal to Lake 
Taylor students. The company donated 
over 70 books, including some multiple 
copies.  Teachers encouraged parents 
and children to take home pairs of 
books, so they could read the same 
book and discuss characters, plot, and 
themes with each other. Teachers also 

modeled strategies for parents and 
students to have meaningful conversa-
tions about these and other books. 

One Book, One School Book Club, 
and the Senior Center

At Upper Merion Area High School 
(UMAHS) in Pennsylvania, students, 
teachers, and other adults at school 
and at home read The Hunger Games, 
as did twenty at a local senior citizens’ 
book club so that readers of all ages 
could discuss the book with each other. 
Throughout the month, school activi-
ties stopped for fifteen minutes while 
everyone read.  Students examined 
issues and ideas from the book in many 
of their classes.  

At the Senior Center’s Book Club 
meeting, nine UMAHS students, an 
English teacher, and a school admin-
istrator joined the discussion of the 
book’s themes of social standing, 
power, poverty, and war.  The meet-
ing forged strong intergenerational 
connections. Students were impressed 
with how well the seniors received 
the book and seniors appreciated the 
level of maturity and intellect that the 
students demonstrated. 

Summary

These examples show that when sec-
ondary schools harness the resources 
of family and community engagement, 
more students become more attentive 
to their own academic success. See 
these and other involvement activi-
ties in the annual books of Promising 
Partnership Practices and in the NNPS 
Samplers on Middle Schools and High 
Schools.  

Marsha D. Greenfeld
Senior Program Facilitator
mgreenfeld@jhu.edu
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and school partnerships by focusing on 
the essential variables that affect pro-
gram quality.  See the full report (click 
here). 

DATA FROM SCHOOLS 

The 443 schools that completed the 
2012 UPDATE survey to report their 
progress on partnership program devel-
opment were located in urban, suburban, 
and rural districts.  Most were elemen-
tary or PreK-8 schools (77%); some were 
middle level schools (13%); and some 
were high schools (10%).   Most (64%) 
received school-wide or targeted Title 
I funds.  Students were from highly 
diverse racial and cultural backgrounds.  
Within schools, families spoke an aver-
age of 4.9 languages.  

In drawing a portrait of their programs, 
about 6% of the ATPs reported that they 
were just starting to work systematically 
on partnerships and 12% believed their 
programs were excellent, indicating that 
the programs would continue even if 
school leaders changed.  Others matched 
the criteria of fair, good, and very good 
programs. 

District-Level Leadership

In 2012, district leaders conducted an 
average of 11.7 of 15 district-level leader-
ship activities.  In NNPS, most district 
leaders are hard at work to organize 
their work well.  Data collected over two 
years show that, in 2012, more district 
leaders reviewed parental involvement 
policies (92%), conducted workshops 
for parents (97%), conducted surveys of 
families (82%), and conducted other staff 
development on family and community 
engagement (82%).  More district lead-
ers also increased attention to putting 
partnership information on their district 
websites (up from 60% in 2011 to 80% 
in 2012).  The data indicate that district 
leadership “grows” with experience and 
with support from colleagues for goal-
linked partnership programs. 
 
Facilitate Schools’ ATPs

Of 18 actions to facilitate schools’ ATPs, 
district leaders ranged from 8 to 18 
activities and reported whether they 
needed to improve, were OK, or were pro-
gressing very well.    In 2012, most district 
leaders helped schools form or maintain 

their ATPs (86%), organize committees 
to share leadership (70%), and evaluate 
their programs (81%).  Over two years, 
more district leaders conducted quarterly 
cluster meetings with ATP chairs to 
discuss and advance their work (moving 
from 40% in 2011 to 54% in 2012).  It is 
clear that district leaders in NNPS are 
aware that they will be stronger leaders 
if they help their schools have strong 
ATPs. 

Constellation of Leadership  
Variables

The data indicated that strong district 
leaders worked with NNPS longer, had 
adequate funding, felt strong collegial 
support, actively facilitated school-based 
ATPs to engage all families, and helped 
schools solve challenges that may limit 
family and community participation.  
They also used more NNPS tools, 
emphasized evaluations, and used new 
technologies to communicate with fami-
lies.  It is important to know that these 
variables were not significantly related to 
the demographics of the districts.  This 
means that district leaders in diverse 
communities can have effective district 

UPDATE Data Show Schools and Districts Are Making Impressive Progress

Research Brief

(Continued from page 1)

Figure 1: District Assistance to Schools to Solve Challenges to Involve All Families, 2011 and 2012

http://www.csos.jhu.edu/p2000/Research/District_UPDATE_Report-2012.pdf
http://www.csos.jhu.edu/p2000/Research/District_UPDATE_Report-2012.pdf
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school committees, and involve fathers at 
school and at home, as shown in Figure 
2.  Schools in NNPS are working to 
improve outreach to include all fami-
lies, often with the assistance of their 
district leaders. The ATPs are aware that 
the quality of their programs depends 
on creative and persistent attention to 
solving challenges to engage more and 
different families over time.

Patterns of Change

Over 330 schools reported data in 2011 
and 2012.  The patterns of growth and 
change indicated: 
• After accounting for the program 
quality in 2011, ATPs were more likely 
to improve program implementation in 
2012 if they had strong support from 
the principal, school colleagues, and 
district leaders.  The school level and 
Title I status had no significant effect on 
change in program quality. 
• Schools that improved or sustained 
the organization of their teamwork and 
practices from 2011 to 2012 reported 
that they had higher percentages of par-
ents engaged in key activities and who 
were “good partners” than did schools 
with declining program quality.

 Core Components 

The 2012 UPDATE data indicated that 
most schools in NNPS were working 
to implement core components that 
research showed affected the quality 
of partnership programs, over time.   
About 90% of schools in NNPS had a 
functioning Action Team for Partner-
ships (ATP) and wrote an Action Plan 
for Partnerships for the 11-12 school 
year.  These basics can help any school 
move forward.  Also, just about all ATPs 
reported that their principal strongly 
supported the team and partnership 
program development.

The quality of partnership programs 
differed by school level.  For example:  

• In 2012, elementary and K-8 schools 
rated their programs higher in quality 
than did secondary schools.
• Compared to secondary schools, 
elementary and K-8 schools reported 
that more teachers were reaching out 
to engage parents and that the school, 
as a whole, was addressing challenges 
to engage all families in their children’s 
education.
• It is important to note that second-
ary schools rated the implementation 
of their partnership programs higher in 
2012 than in 2011. 

Advanced Program Development 

 ATPs are expected to write plans and 
implement activities that will engage 
all families and community partners in 
ways that support student success.  The 
ATPs reported whether and how well 
they were making progress in solving 9 
common challenges to engage all fami-
lies, not just the easiest to reach.  Most 
reported making fair to good progress 
in their efforts to get information to 
parents who cannot attend meetings 
at school, communicate in languages 
parents can understand, ensure good 
representation of diverse families on 

Needed Improvements
 
Although schools in NNPS were 
making progress in developing their 
partnership programs, the data revealed 
room to improve programs in the next 
school year.  For example:  
• More ATPs need to meet regularly on 
a monthly schedule, not irregularly.  
• Many ATPs need to consider how to 
provide information from meetings or 
workshops to parents who could not 
attend.  This is a difficult, but important, 
challenge to solve.
• ATPs that are just starting to develop 
their programs should review the 
resources from NNPS to move their 
programs forward more systematically 
and more quickly.  

See the full School Report (click here).

SUMMARY

The 2012 UPDATE data confirmed 
that districts and schools in NNPS are 
making real progress in how well they 
organized and conducted programs of 
school, family, and community part-
nerships.   Advances were reported in 
communities across the country that 
served students and families with diverse 
socioeconomic, racial, and linguistic 
backgrounds. 

http://www.csos.jhu.edu/p2000/Research/School_UPDATE_Report-2012.pdf
http://www.csos.jhu.edu/p2000/Research/School_UPDATE_Report-2012.pdf
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SCHOOLS (38 new members)  Achievement Centers for Children (Highland, OH)  Allapattah 
Middle School (Miami, FL)  Annandale Terrace Elementary School (Annandale, VA)  Belaire 
High School (Baton Rouge, LA)  Carl and Louis Stokes Central Academy (Cleveland, OH)  
Catholic Charities Martin de Porres Head Start (Cleveland, OH)   Catholic Charities of St. Philip 
Nori Head Start (Cleveland, OH)  Catholic Charities Riverside Head Start (Cleveland, OH)  East 
End Individual Learning Center (Cleveland, OH)  Excell Academy for Higher Learning (Brooklyn 
Park, MN)  Ganon Gil Preschool of the Temple - Tifereth Israel (Beachwood, OH)  Gilbert Early 
Learning Center (Cleveland, OH)   Glen Forest Elementary School (Falls Church, VA)  Grand 
Coteau Elementary (Grand Coteau, LA)  Grand Prairie Elementary School (Washington, LA)  
Greenbrier East High School (Lewisburg, WV)  Homestead Senior High School (Homestead, FL) 
 Kenny Community School (Minneapolis, MN)   Lee Central High School Bishopville, SC)  
Lee Central Middle School (Bishopville, SC)  Luther Burbank High School (San Antonio, TX )  
Manual Arts High School (Los Angeles, CA)  Marion-Sterling (Cleveland, OH)  Merrick House 
Settlement and Day Nursery (Cleveland, OH)  Miami Carol City Senior High School (Miami, 
FL)  Port Barre Middle School (Port Barre, LA)  Positive Beginnings Childcare and Preschool 
(Euclid, OH)  Prospect Elementary (East Cleveland, OH)  Rhodes Middle School (San Antonio, 
TX)  Staten Island Community Charter School (Staten Island, NY)  Sunset View Elementary 
(Kennewick, WA)  Superior Elementary (Cleveland, OH)  The Music Settlement (Cleveland, 
OH)  Thomas Jefferson High School (Los Angeles, CA)  University Prep Math and Science 
School (Detroit, MI)  Vista Elementary School (Kennewick, WA)  Westlawn Elementary School 
(Falls Church, VA)  YWCA Early Learning Center (Cleveland, OH)   

DISTRICTS (9  New Members)   Alvord Unified School District (Riverside, CA)   Bellevue School 
District 405 (Bellevue, WA)  Buffalo City School District (Buffalo, NY)  East Baton Rouge Parish 
(Baton Rouge, LA)  GOAL Academy (Pueblo, CO)  Lee County School District (Bishopville, 
SC)  Metropolitan Nashville Public Schools (Nashville, TN)  San Juan Unified School District 
(Carmichael, CA)  School District of Lancaster (Lancaster, PA) 

ORGANIZATIONS/UNIVERSITY PARTNERS (4 new members)   New Destiny LLC (Columbia, MD) 
 Northwest Suburban Integration District (Brooklyn Center, MN)  Center for School Change 
–EdVisions (Saint Paul, MN)   Region 10 Education Service Center (Richardson, TX) 

Current Active Membership in the National Network of Partnership Schools as of April 15, 2013

Schools: 606      Districts: 62          States: 12          Organizations: 28

October 15, 2012
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ATP monthly meeting for all teams 
that posted their Road Maps for ATP 
Success for all to see. 

Guide Program Development

The School Family Partnerships (SFP) 
Department in Seattle Public Schools 
in Washington is strengthening its 
leadership on partnerships and facilitat-
ing its schools’ teams.  District leaders 
developed tools and adapt¬ed some 
NNPS tools to help schools’ action 
teams organize their plans for partner-
ships. These included a Family Engage-
ment Action Team (FEAT) Checklist, 
Meeting Agenda template, Event Planner 
template, Evaluation of an Event, Year-
End Report Form, and other tools.  

Seattle’s leaders also produced a Con-
nections Newsletter to communicate with 
the action teams and annual books of 
Promis¬ing Practices in School Family 
Partnerships.  These collections show-
cased schools’ successful family and 
community engagement activities and 
encouraged schools to learn about and 
borrow ideas from one another.  The 
books also included tips for schools 
to keep improving their partnership 
programs. The newsletters and best 
practices are posted on the website at 
www.seattleschools.org.

Share Knowledge 

The Core Team of district leaders 
for partnerships in Naperville Com-
munity School District 203 in Illinois 
conducted Lunch Bunch as a relaxed 
and comfortable way of bringing 
together the Chairs and Co-Chairs of 
all schools’ partnership teams.  The 
mid-year gathering was organized as 
a working lunch where the schools’ 
chairs and co-chairs shared progress, 
described successes, and solved chal-

District Leaders for Partnerships 
play important roles in enabling 

schools to develop and maintain suc-
cessful programs of school, family, and 
community partnerships.  Based on 
data from districts whose programs 
improved over time, NNPS identified 
six strategies that will help District 
Leaders for Partnerships strengthen 
their leadership at the district level 
and guide schools’ ATPs to work well 
with their own students’ families.  
They should create awareness about 
partnership program development, 
align partnership programs with district 
policies, guide schools’ ATPs to develop their 
programs, share knowledge, celebrate mile-
stones, and document/evaluate progress.  

These strategies help district leaders 
move from counting the number of 
parents who come to a school build-
ing to helping ATPs plan, implement, 
evaluate, and improve activities that 
engage parents in ways that support stu-
dent achievement and success in school.  
In NNPS, this starts by providing 
ATPs with a One-Day Team Training 
Workshop and guiding ATPs to write a 
One-Year Action Plan for Partnerships 
linked to specific academic, behav-
ioral, and climate goals in their School 
Improvement Plans.  District leaders 
also help ATPs address challenges to 
reach all parents, including those not 
previously engaged.  The following 
activities reported in Promising Partner-
ship Practices 2012 illustrate a few ways 
that District Leaders for Partnerships 
are conducting leadership strategies.   

Create Awareness  

The Leader for Partnerships in Mont-
clair Public School District, New 
Jersey, wanted schools to engage more 
families in their children’s education, 
including parents whose voices had 

not been heard before.  She guided 11 
schools to organize their partnership 
teams and plan their programs and 
goal-linked practices to increase the 
involvement of all students’ parents 
in ways that contributed to student 
achievement and success in school.  She 
also attended some team meetings and 
encouraged teams to implement the 
activities in their plans.  

Each school posted information on the 
district website about its ATP members, 
meeting dates and times, principals’ 
newsletters, PTA leaders, minutes from 
prior meetings, and school, family, and 
community partnership activities.  In 
this way, the ATPs made their members 
and their work more “public” so that 
more parents and community partners 
were aware of partnership activities in 
their schools.

Pasco School District, Washing-
ton, took another approach to create 
awareness of their work on partner-
ships.  District leaders and each school’s 
ATP presented the activities in their 
One-Year Action Plans for Partner-
ships in a creative way on a Road Map to 
ATP Success.  Each road showed when 
family and community engagement 
activities, meetings, and deadlines were 
scheduled from August through May.  
This reminded all stakeholders how 
and when they could be involved in 
their children’s education at home or at 
school. 

The district displayed its schedule of 
meetings and activities using the Yellow 
Brick Road as its theme. One school 
showed its path to partnerships with 
hot-air balloons; another created a Pow-
erPoint of its road that ran on a TV in 
the main office.  Another posted photos 
to highlight each event, as it occurred.  
District leaders recognized the ATPs’ 
creativity by providing snacks for one 

District Leaders for Partnerships Guide Schools’ ATPs 
to Strengthen Family and Community Engagement  

Leadership Line

(Continued on page 11)
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Elementary School Report 

Look Into TIPS-Math  

A two-year study of teachers who used 
the NNPS Teachers Involve Parents in 
Schoolwork (TIPS) approach vs. control 
classrooms showed that students 
who were assigned TIPS had higher 
levels of parental involvement in math 
homework than did the control group.  
The TIPS students and parents had 
more positive attitudes about math 
and positive emotions about doing 
math homework than did the con-
trols.  From grade 3 to grade 4, TIPS 
students had higher math achievement 
test scores than did control students 
(Van Voorhis, 2011).  Control group 
parents reported they needed more 
information to help their child with 
homework, whereas “how to help” is 
built into the TIPS-Math design. See 
math materials on the NNPS website 
in the TIPS section. 

See these and other examples of prac-
tices to engage parents with students 

an important topic for communicating 
with all families.  See district leaders’  
uses of technology for advancing part-
nerships and descriptions of creative 
and effective new technologies used 
by district leaders in the 2012 District 
UPDATE Summary.

Looking Ahead 

The data suggest that schools and dis-
tricts in NNPS are well along in their 
uses of some computer and internet 
technologies to communicate with 
families.   Many are not yet utilizing 
emerging forms of technology, such 
as social media.  NNPS will continue 
to monitor the possibilities and pitfalls 
that accompany efforts to communi-
cate with families using low-tech and 
high-tech strategies.  NNPS continues 
to encourage districts and schools 
to attend to issues of equity, privacy, 
safety, and two-way connections in using 
technology to increase the quality of 
school, family, and community part-
nerships. 

(Continued from page 3) (Continued from page 4)

Meeting the Challenge

Members Matter

After 16 years in which all website mate-
rials were available to anyone, the NNPS 
staff determined that it was important to 
recognize and reward new members and 
those who took time to evaluate prog-
ress using the annual NNPS UPDATE 
surveys with an exclusive section of the 
website.  

NNPS benefits and services are valuable 
and thrifty for members.  Those who 
connect with NNPS and persevere in 
improving their partnership programs 
should enjoy special benefits.   The annual 
books of Promising Partnership Practices 
are among the most popular NNPS pub-

lications each year.   Presently, over 1200 
good and creative activities in the books 
published over the years are available to 
spark educators’ and parents’ interests 
and to help them adapt practices for their 
own locations.   

The nine Samplers—on Reading, Math, 
Science, Attendance, Behavior, Planning for 
College and Careers; and for improving 
Preschool, Middle School, and High School 
Partnership Program Development—pro-
vide a one-page review of research and 10 
practices to engage parents and commu-
nity partners on the topic.   The activi-
ties, selected from practices reported 
over the years, illustrate different ways 
of designing and conducting goal-linked 

activities for family and community 
engagement.  Soon, six more Samplers 
will be added to this set of resources-
-Homework, Writing, the Arts, Health, 
Involving Fathers, and Successful Transitions 
to New Schools.  All 15 Samplers will be 
available on the website to members only.  

Public and Prospective Members

Prospective members, the public, and the 
press have access to the current year’s edi-
tion of Promising Partnership Practices and 
the Reading Sampler.   NNPS expects that 
the copies that are available to everyone 
will encourage districts and schools to 
join NNPS to enjoy the full benefits for 
active members.  

on math in books of Promising Part-
nership Practices on the NNPS website 
in the section Success Stories.  Also 
see the NNPS math Sampler for an 
overview of research and a selection 
of 10 interesting math involvement 
activities. 
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(Continued from page 1)
“Members Only” Section of Web Adds Value to NNPS Membership

http://www.csos.jhu.edu/p2000/Research/District_UPDATE_Report-2012.pdf
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periodically).  
• Present a short but convincing 
overview of the services your office 
will provide to their schools to develop 
a goal-linked partnership program 
connected to their school improvement 
plans.  
• Explain the low cost of materials and 
high value of benefits from NNPS.  
Share the list of NNPS benefits and the 
web address so that they may explore 
NNPS.  
• Set a date every 3 months or so to 
conduct a One-Day Team Training 
Workshop for each new set of schools 
that is ready to join NNPS and to 
attend a One-Day Team Training 
Workshop.     
• After some schools get started, at each 
meeting of principals report something 
notable that is happening in schools 
with ATPs.  Ask which principals are 
“ready” for the One-Day ATP work-
shop to begin planning and implement-
ing family and community engagement 
activities linked to their own school 
improvement goals.   
• This information will help principals 
see that new programs of family and 
community engagement are about 
student success – not “fluff.”  Over time, 
more principals will see that you, as 
District Leader for Partnerships, are 
speaking for the Superintendent, that 
you are an expert on partnerships, and 
that you will be an on-going source of 
support for their school’s ATP.  They 
will see that NNPS materials and 
evaluation services help schools improve 
the partnership program from year to 
year.  The number of “ready” principals 
will grow. 

Question from School ATPs

3. How can we engage busy parents, 
working parents, fathers, and “more 
parents” in their children’s educa-
tion?  (Common question phrased 

Leadership Line: 
District Leaders Guide Schools
(Continued from page 9)

Who Ya Gonna Ask?  
Answers to Questions from Schools and Districts

Issues and Insights

differently by several ATPs in 2012.)

Everything NNPS does is to help 
schools engage more and different fam-
ilies in ways that contribute to student 
success and to improve outreach and 
results over time.  The NNPS frame-
work of Six Types of Involvement ensures 
that partnership programs engage par-
ents in different locations—at  home, 
at school, and in the community. Also 
see the column Meeting the Challenges 
in this issue about the use of emerg-
ing technologies to communicate with 
parents who may not be able to meet at 
the school building very often. 

The best way to collect good ideas for 
increasing the involvement of work-
ing parents, fathers, and all parents—
regardless of their backgrounds and 
special circumstances—is to review the 
books of Promising Partnership Practices 
each year or use the NNPS Samplers to 
explore different and productive ways 
of engaging parents to increase student 
success.  The ideas-from-the-field in 
these publications are so inspiring to 
us.  Every book contains excellent ideas 
from highly diverse communities that 
any ATP can use or adapt to increase 
family and community engagement.   

Ask NNPS     

You do not have to wait for UPDATE 
to ask questions and receive answers 
from NNPS.  Every month, NNPS 
Facilitators send all members an E-Brief 
to share information, upcoming oppor-
tunities, and—when available—fund-
ing sources for partnership programs.   
The E-Briefs are periodic prompts for 
you to e-mail or call a Facilitator to ask 
questions about the challenges that face 
your own program of school, family, 
and community partnerships.  As the 
Facilitators say: “We are only a phone call 
or e-mail message away!” 

(Continued from page 2)

lenges to strengthen their partnership 
programs.  The team leaders brought 
their lunches, shared ideas, and asked 
questions about upcoming activities.   
The district leaders provided beverages 
and desserts for the occasion.  When 
time for meetings is tight, a working 
lunch is a good way to bring leaders 
together. 

Align Program with Policy
  
 District leaders for partnerships in 
Greendale School District, Wis-
consin, took stock of the wellness 
programs in all schools and planned 
how to establish a “culture of wellness” 
throughout Greendale.  An all-district 
activity was the Nourish—Mind, Body, 
and Environment Expo 2012, where 
students, staff, parents, and the com-
munity participated in activities that 
promoted physical, environmental, and 
emotional well-being.  

During the year, each school’s ATP 
adopted wellness as one partnership 
goal and conducted its own activities.  
In Walk and Talk, students walked a 
mile and talked with a partner about 
a book they read—combining atten-
tion to exercise and reading.  Teachers 
featured wellness in math and sci-
ence classes, as in teaching graphing 
skills to document students’ hours of 
exercise.  Elementary, middle, and high 
schools featured one strong activity at 
the Expo. For example, one school’s 
Healthy Snack Contest winner was fea-
tured at the Expo.  School PTOs and 
the Health Department organized a 
Fun Run/Walk fundraiser. There were 
771 registrants.  

These and other examples of district 
leadership activities link to one or more 
of the NNPS leadership strategies.

Brenda G. Thomas
Senior Program Facilitator
bthomas@jhu.edu
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2013

April Spring issue of Type 2, #34 via E-Alert and website.

April Invitation for NNPS members to contribute to Promising  
Partnership Practices 2013.  Due May 15.

 Eligible members will be invited to apply for NNPS  
Partnership Awards for 2013.  Due June 30.

April Members will receive 2013 UPDATE in the mail. Due June 
30 with renewal fee ($200) for NNPS membership for the 
13-14 school year. NNPS will pay a matching sum ($200) for all 
renewals. 

May 15 Promising partnership practices submissions due for review for 
the 2013 collection.

June 30 2013 UPDATE due to NNPS to renew membership for 13-14.  

June 30 Partnership Awards Applications due.

August  Members of NNPS receive new book of Promising  
Partnership Practices 2013.

September Fall issue of Type 2 - #35 via E-Alert and website.

October 24-25  Leadership Development Conference in Baltimore for new 
and experienced school, district, state, and organization leaders.
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Submit YOUR Best 
Practice

by MAY 15
(NOTE: Extended deadline)

 for consideration in 
Promising  

Partnership  
Practices 2013

APPLY for a  
PARTNERSHIP 

AWARD  
by JUNE 30

  
Members of NNPS for  

2 years or more  
may apply.

EVALUATE YOUR 
Program’s Progress 

by JUNE 30

 Members before  
December 1, 2012 

must return UPDATE and 
renewal fee to continue 

membership for  
the 13-14 school year.

All of these forms are on the NNPS Website.  
Follow links from the home page. 

DON’T WAIT! BE GREAT! EVALUATE!

NNPS will pay a matching fee  
to support your membership.
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