Leadership Line

NNPS Web Conferences Serve District L.eaders and School Teams

Each year, NNPS Facilitators
conduct web conferences for
district leaders and for school teams
across the United States and Canada.
‘Web conferences, conducted for 90
minutes, are short workshops with
targeted information and activities on
essential partnership program com-
ponents. This professional develop-
ment from NNPS; currently free to
members, is growing in popularity
because it requires no travel. Partici-
pants “attend” the conference at their
own sites, receive and follow Power
Point presentations, conduct focused
activities to apply the information to
their own programs, and are able to
network with NNPS staff and mem-
bers from across the country.

Web Conference for
New District Leaders

In December 2008, NNPS Facili-
tators held a web conference to help
new district leaders learn about their
roles and responsibilities for conduct-
ing district-level leadership activities and
tor providing direct facilitation to schools’
Action Teams for Partnerships. Sixteen
district leaders from 11 states partici-
pated in this conference.

Attendees not only received infor-
mation from Darcy Hutchins and
colleagues, but also shared best prac-
tices and discussed how to collaborate
with colleagues, obtain funding, and
help schools build their capacities to
develop, sustain, and evaluate their
partnership programs for student
success. The Web Conference for New
District Leaders, conducted each fall,
is an excellent resource for individu-
als who cannot travel to Baltimore to
attend the annual District Leadership
Institute.

Web Conferences for Schools’ ATPs

In past years, NNPS held one

web conference for schools’ ATPs that
were beginning their school-family-
community partnership program.
"This year, demand was so high that
three web conferences for ATPs were
conducted. Over 100 schools from 26
states attended to learn how to develop
their plans and programs of partner-
ship.

Schools attended these confer-
ences as a team of at least three mem-
bers of the ATP — ideally, at least one
parent, one teacher, and an admin-
istrator. In several cases, more than
three team members participated.
Some district leaders, such as those
in Little Rock, AR and Newport
News, VA, reserved a room to accom-
modate several school teams in one
location. The Little Rock School Dis-
trict leader for partnerships assembled
20 schools’ ATP representatives at one
NNPS web conference this year!

School ATPs learned about ten
steps to successful program develop-
ment, how to form a full and func-
tioning ATP, and the components of
the One-Year Action Plan for Partner-
ship. They, then, were assigned the
task of writing their own goal-linked
plan for family and community
involvement for the 09-10 school year.

A Service to Members

Feedback from attendees at this
year’s web conferences has been over-
whelmingly positive. One participant
commented: “What I discovered while
listening to the Webcast was that .. .we
have been doing (this) for the past two
years. The affirmation made me feel
as though we are on the right track!”
Another attendee noted: “It was reas-
suring to hear from other schools and
know that we are doing well and that we
have some of the same obstacles as others.”

School ATPs and district lead-
ers who were unable to attend these
web conferences can visit the NNPS

website (www.partnershipschools.
org) and log on to an archived, on-line
version of the sessions. E-mail Darcy
Hutchins (dhutchins@csos.jhu.edu) to
receive the activities and handouts to
use as you listen to the archived con-
ferences. Read your monthly e-briefs
from NNPS and visit the NNPS
website to learn about future Web
Conferences. ¢

Darcy J. Hutchins
dhutchins@csos.jhu.edu

Education World Features
Promising Practices

Education World, known as “the
educator’s best friend,” is linking to
NNPS to feature activities from the
annual books of Promising Partner-
ship Practices. For the past three years,
Education World selected creative and
varied activities that involve families
in goal-linked activities to support
student success. The writer, Cara
Bafile, called the school or district and
interviewed a member of the ATP for
additional insights into the activity.

From the 2007 collection, Educa-
tion World selected 17 activities for
its website section called Partners
for Student Success. They were
from schools in many districts (listed
alphabetically): Anoka-Hennepin,
MN: Lincoln Elementary School
for the Arts (Classroom Coordi-
nators); Chaska, MN: Jonathon
Elementary (International Fair);
Florence, SC: Delmae Elementary
(SMART Night); Fresno, CA: Bul-
lard TALENT K-8 School (All
the World’s a Stage) and the Fresno
District (One-Page School Snap-
shots); Hampton City, VA: Mer-
rimack Elementary (Reading and
Math Mania); Howard County, MD:

(Continued on page 10)

Type 2 Spring 2009



