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MCI districts and schools will 
give special attention to issues facing 
children from military families, 
such as welcoming new students and 
families who enroll mid-year, work-
ing with families with one parent at 
home, partnering with families when 
a parent is injured, and collaborat-
ing with military bases to identify 
resources to strengthen school 
programs.  Examples of activities that 
meet these challenges will be shared 
with all members of NNPS in Type 2 
and in collections of Promising Part-
nership Practices.

Other MCI Components

MCI districts and schools will benefit 
from other components of MCI.  Key 
project leaders at JHSPH include Dr. 
Robert Blum, an expert in students’ 
school connectedness, and Dr. Clea 
McNeely, who will conduct needs 
assessments to determine the concerns 
of military families, children, and 
their teachers, and identify promising 
interventions that may benefit stu-
dents, families, and schools.  Dr. Phil 
Leaf at JHSPH will focus on improv-
ing student behavior and school 
climate.  Dr. Lynne Michael Blum, a 
consultant to the project, will develop 
an online database of best practices 
and resources to help schools.  She 
also will offer a web-based course 
to help teachers and administrators 
understand military families and their 
children’s learning and development at 
different grade levels.  The course will 
include a module on school, family, 
and community partnerships.  

Districts and schools that serve 
large numbers of students from 
military families who seek assistance 
in strengthening school, family, and 
community partnerships should con-
tact Cecelia Martin at cmartin@csos.
jhu.edu for more information.

Military Child Initiative
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“We continue to believe that NNPS is 
essential for districts to create systemic 
change in the ways parent involvement 
increases student success,” Linda Ariyasu, 
Local District 4, LAUSD

NNPS guides district leaders 
to create systemic change by 

taking responsibility for district-level 
leadership on partnerships and direct 
facilitation of schools to support their 
programs of partnerships.  Studies 
show that this dual focus on district 
leadership and facilitation improves 
the sustainability of school, family, 
and community partnerships so that 
student success increases over time.

Case in point: Analyses of 
UPDATE data show that district lead-
ers that provide more support report 
that their schools implement more 
of the NCLB parent involvement 
requirements.  More specifically, when 
a district has an organized program of 
partnerships and has district leaders 
who help schools involve families, the 
schools conduct more outreach activi-
ties to families.  Better outreach to 
families on well-designed, goal-linked 
activities leads to improved student 
performance on standardized tests and 
increased student attendance.  District 
leadership and facilitation proves to 
be a win-win situation for districts, 
schools, families, and their students.

How do you begin to put this 
research into practice?  NNPS has a 
new tool to help called Lead and Suc-
ceed: A District Inventory of Leadership 
and Facilitation Strategies.  The Inven-
tory includes six common program 
development objectives and over 50 
corresponding strategies to consider.  
The six objectives are listed below 
with sample leadership and facilitation 
practices for each. 

Create awareness.  Actively pro-

mote the partnership program to all 
key stakeholders, including teachers, 
administrators, families, and commu-
nity groups.

Leadership: Convene a one-on-one 
meeting with the district superin-
tendent to discuss the goals for the 
partnership program.
Facilitation: Meet individually with 
each school principal at the start of 
the school year to clarify the work of 
the district facilitator(s) and how the 
principal will support the program in 
their school.

Align program and policy.  With 
support from district leadership, inte-
grate the partnership program with 
district policies, requirements, and 
procedures.

Leadership: Write a district lead-
ership plan for partnerships that 
includes district-level actions and 
direct assistance to schools—use this 
inventory as a resource.
Facilitation: Ensure that each 
school’s policy on family involvement 
reflects the NNPS components.

Guide learning and program 
development. Organize and conduct 
professional development activities to 
assist schools in developing their part-
nership programs.

Leadership: Convene regularly 
scheduled cluster meetings for 
schools’ ATP Chairs or Co-Chairs 
to share experiences.
Facilitation: Conduct a train-
ing workshop for all participating 
schools that includes how to link the 
Action Plan for Partnerships with 
the School Improvement Plan.

Share knowledge.  Foster ongoing 
communication throughout the district 
to build knowledge about programs 
of school, family, and community 
partnerships.
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Video Helps Parents Support Reading at Home

Elementary School Report
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Lights! Camera! Action!  The 
Hawthorn Hills Site Council 

took creative steps to help inform par-
ents about the importance of reading 
and how to encourage their children 
to pick up a book at home.

Knowing that reading at home 
positively impacts school perfor-
mance, the Site Council brainstormed 
ways to get the message out to all 
parents.  They decided on a parent-
friendly video with helpful hints for 
parents to support their pre-readers, as 
well as their more experienced readers.  
Each family received a copy of the 
video at parent-teacher conferences.

Making the Video

After securing $17,000 in grant money 
from the local chapter of Altrusa 
International and the Kiwanis Club 
of Greater Wausau, the Site Council 
hired a local production company.  
Working closely with the district’s 
public relations department, produc-
tion began with information gather-
ing, interviews, and a first draft of 
a script.  Teachers, district literacy 
trainers, and parents all provided 
input into script revisions.

Local families and teachers, 
chosen to represent the diversity of 
the school’s population, starred in the 
video.  Filming took place during the 
summer months at families’ homes 
and several public locations, including 
Hawthorn Hills Elementary School.

Providing Helpful Tips to Parents

Parent groups and teachers previewed 
a rough cut of the video and con-
tributed feedback.  One suggestion 
the Site Council implemented was 
including a booklet of helpful tips with 
each video.  The booklet, divided into 
sections for younger and older readers, 
offered parents suggestions for open-

ended questions and conversation 
starters for any book.  The tips were 
written in Hmong and Spanish, as 
well as English.  “The parents seemed 
very appreciative of receiving the video 
and accompanying brochure.  They 
thought the suggestions for discussion 
prompts would be very helpful,” com-
mented teacher Lynn Strehlon.

Translating into Two Languages

While originally intended for the 
families of Hawthorn Hills students, 
the video, entitled Partners in Read-
ing Success, will be produced for each 
family in the Wausau School District 
through extra grant money from the 
district.  In addition, the video was 
translated into Hmong and Spanish 
for families who speak English as a 
second language, and will be distrib-
uted at evening presentations at each 
elementary school.  In the future, the 
video will be shared with new families.

Ordering the Video

“This video provides all parents with 
easy strategies they can use at home to 
help improve their children’s read-
ing skills.  Everyone will benefit from 
the suggestions the video provides,” 
said Karen Salinas, editor of Promis-
ing Partnership Practices 2005.  The 
Wausau School District has graciously 
agreed to make DVD copies of 
Partners in Reading Success available to 
NNPS members until December 31, 
2005.  Members can order the DVD 
in three languages—English, Hmong, 
and Spanish—for $30.  The DVD is 
packaged in a library case with the 
booklet that includes strategies for 
beginning and intermediate readers.  
All orders will be filled by the end of 
February 2006.  For ordering informa-
tion, e-mail nnps@csos.jhu.edu.

Leadership: Write a regularly 
featured column on partnership 
programs for the district newsletter.
Facilitation: Host a mid-year meet-
ing for schools to share best prac-
tices and solutions to challenges.

Celebrate milestones.  Recognize 
school and district successes in part-
nership programs and practices and 
disseminate the successes widely.

Leadership: Send letters to princi-
pals thanking them for their sup-
port for partnerships.
Facilitation: Host an end-of-year 
celebration for all schools’ Action 
Teams for Partnerships.  

Document Progress and Evalu-
ate Outcomes.  Collect information 
to document activities and to assess 
progress in meeting district pro-
gram goals, and assist each ATP to 
document and evaluate progress in 
implementing their Action Plans for 
Partnerships.

Leadership: Complete the District 
UPDATE survey that is required to 
maintain district membership.
Facilitation: Collect schools’ Action 
Plans for Partnerships each year and 
use them to check schools’ progress 
regularly.

To create systemic change on 
parent involvement, NNPS districts 
must ensure that they have an orga-
nized office for partnerships and 
that district leaders from that office 
directly assist schools in building 
their capacity and programs of school, 
family, and community partnerships.  
The dual focus of district leadership 
and facilitation will make partnerships 
linked to student success a well-estab-
lished school improvement strategy.

NNPS members can download the complete 
Inventory by visiting www.partnershipschools.
org, clicking on Districts and States, and then 
choosing the District Inventory button.
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